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The point of no return

THE SWISS CHEESE MIODEL
OF ACCIDENT CAUSATION

SOME HOLES DUE TO ACTIVE FAILURES
(eg. mistakes, procedural violations)
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OTHER HOLES DUE TO LATENT CONDITIONS
(eg. faulty equipment, lack of staff training)

SUCCESSIVE LAYERS OF DEFENCES, BARRIERS AND SAFEGUARDS

S¢ 4 from the work of

Procedures
Physical barriers

Training

. THE GAPS
Supervision
Lack of clear
protocols

Drugs: problems with
design, packaging and
delivery

Lack of knowledge and experience

Tragic death

Seemingly unavailable

Adapted from Professor James Reason

Dirty hands...

the human cost

Clean Care is Safer Care

Through the promotion of best practices in hand
hygiene and infection control, the
First Global Patient Safety Challenge aims
to reduce health care-associated infection (HCAI)
worldwide
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The My Five Moments Approach

Making it easier to

My 5 moments for

understand
remember
practice

the hand hygiene
indications at the point
of care

Sax H, Allegranzi B, Ugkay |, Larson E, Boyce J, Pittet D. J Hosp Infect 2007;67:9-21

124 countries committed to address
health care associated infection
89.3% world population coverage

October 2005 — June 2010 &

Hand hygiene compliance improvement
around the world

100 -

Baseline: 23 596 opportunities

90 1 ‘ Follow-up: 24 627 opportunities

70 -

60 -

/ Overall improvement

50 - ——Costa Rica

Italy

40
Mali
30 1 Pakistan
e
20 | Saudi Arabia 1
—e— Saudi Arabia 2
10 1 ——oOverall
i e
sasne [ [o— rompd | Hong Kong SAR

Pearl Gelman — killed in 2007

Can it be done? Michigan, USA

Reductions in ICU catheter-related [
blood stream infections across the |-
whole State of Michigan USA
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The work of Professor Peter Pronovost’s team at
Johns Hopkins University Hospital
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| Catheter-related Blood Stream Infection
| Care Tea recklist

Second Global Patient Safety Challenge

Parpose: b
When:  During allcentral venous o centrel artsrial line tnsertions o re-wires |
By whom: _Bedside nurse. |
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Please return completed form to the designated location in your ICU.

Pronovost P et al. N Engl J Med. 2007 21;356(25):2660

WHO Surgical Safety Checklist Safe Surgery saving lives
o AN Surgical Safety Checklist Baseline Checklist P value

Cases 3733 3955

Deaiii 1.5% 0.8%

Any Complication  11.0% 7.0%

Haynes et al. A Surgical Safety Checklist to Reduce Morbidity and Mortality in a Global Population. New England Journal
of Medicine 360:491-9. (2009)

w°f|d.Hea_|th Patient Safety +Actively using the checklist: 1657
Organization | swemesmswence Total Registants

A final comment on checklists

Contactus
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“Of course, checklists are not the final step toward
optimizing surgical quality..... In the meantime, checklists
seem to have crossed the threshold from good idea to

standard of care.”
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Birkmeyer ID. Strategies for improving surgical quality — checklists and beyond. N Eng J Med 2010; 363; 1963 - 65
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Clinician

Commercial aviation versus healthcare:
comparative risks

Global action to save lives

Source: Donaldson L. When will healthcare pass the orange-wire test? The Lancet
2004; 364: 1567-1568
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