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Terminology - Empowerment

‘ Patient Empowerment ‘

Patient Participation Patient Involvement

Healthcare Worker
Explicit Permission to patient
for asking about hand hygiene

(i

Abbreviations

HH Hand hygiene

HCW Healthcare worker
PE Patient empowerment
PP Patient participation

US, UK, others United States, United Kingdom, and various
country abbreviations may be used

WHO World Health Organization!
Others Defined on specific slides

Patient Empowerment Defined

* "Aprocess in which patients
understand their role, are
given the knowledge and skills
by their health-care provider to
perform a task in an
environment that recognizes
community and cultural
differences and encourages
patient participation.”

@

WHO Guidelines on Hand Hygiene
in Health Care (2009).

fo)

Presentation Overview

1. What is Empowerment?

2. Hand Hygiene and Empowerment
a. 1982
b. 1997-2007
c. 2007-2013

3. Pros: Evidence and Implementation
Cons: Barriers (HCWs and Patients)
5. Implementation Tips and Checklist

s

The Journey of Empowerment... &
A Possibility? 1982

“Patients should be sure
that any Physician,
Nurse, Therapist, has
washed his/her hands
before touching them.”

McGuckin, M.
Medical World News, 2-15-82
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The Partners In Your Care (PIYC) ®
Empowerment Model 1997

» Patient empowerment and measurement
model for increasing hand hygiene by
having patients ask their healthcare
workers: “Did you wash/sanitize your
hands?”

— McGuckin M, et. al. Patient Education Model for Increasing
Handwashing Compliance. Am J Infect Control. 1999;27 4:309-14

PlYC Empowerment Model @

Brochures
I « Patients are given “Did you
Didygyash P education brochure either wash / sanitize

handsy your hands?”

at pre-admission testing or
within 24 hours of
admission. Brochure
discusses patient’s role in
partnering in their care.

« Keep it simple!

PIYC Empowerment Model &
Components

» Acute / Long Term / Rehabilitation
— Education Brochure
— Visual Incentive

— Outcomes Measured:
« Hand Hygiene Compliance (HH/bd)
« Patient Survey

— Feedback to Staff

PlYC Empowerment Model i
Visual Incentives

Clean Hands

(’; R

it

PIYC Empowerment Model ®
Evaluation 1997-2006

Year Location Source Impact

1997 US, multicenter | McGuckin et. al. Patient Education Model for Increasing Handwashing +34% HHIbd
Compliance. Am J Infect Control 199

1998 Oxford, UK McGuckin et. al. Evaluation of Patient Empowering Hand Hygiene +40% HHibd
Programme in UK. J Hosp Infec 2001

1999 Norway 5 hospitals +40% HHibd

2000 Denmark 5 hospitals +35% HHibd

2001 Netherlands 2 hospitals +50% HHibd

20012 | Germany +40% HHibd

2002 +45% HHibd

2003 US rehabilitation +56% HHIbd

hospital

2005 Long Term Care | McG +52% HHibd

2005 us McGuckin et al. Consumer attitudes about health care-acquired infections  80% would ask
and hand hygiene. Am J Med Qual. 2006.

2006 icu MG al. The Effect of Random Voice Hand Hygiene Messages +100% sanitizer
Delive d Infection Control Staff on Hand Hygiene ~ use

 and Inf
Comj Am J Infect Control 2006.

HH/bd = Hand Hygiene occurrences per patient bed day : Not just product consumption, but a "

Model for monitoring the effect of the patient variable, used in all studies..

fo)

Testing and Implementation

After several years of development and evaluation,
a program began...
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i Empowerment Model &

Testing and Implementation Implementation

... and grew! ) + 6 phases

23 3. a. 5. 6.
Meet with \dentify Locate Determine | Measure
|eaders helpers resources distribution / impact

» Many resources and ideas are available from national/
regional health authorities, patient empowerment,
advocacy websites

» Tips and ideas later in this presentation

Empowerment Design, Testing, ® Willingness: Patients Want i
Implementation Timeline Empowerment!

Norway, Denmark, U.S./Canada Consumer
us. Netherlands, Germany, Measurement Attitudes in U.S. -
Acute Care Switzerland, Belgium Program Begins survey 1989: 1999-2005 2005: 2006:
— Pay for IC Ask about HH? Involved in HH? Ask if given
information’ ermission*
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 ! ! Yes "No Yes *No permissi
Yes "No Yes "No
A U"f;' Rehabiltai us:1eu
\cute Care \ehabilitation,
4 30 29 20
Long Term Care ® % % %
% 57 70 71
JC: Patient % % % 80
Involvement WHO: PE + HH, %
Hungary integrated in A Win-Win
Acute Care Standards Strategy article
» These show intention, not action.
2007 2008 2009 2010 2011 2012 2013 2014
» Missing link: HCW explicit permission to ask
Multi-Center U.S. WHO HH NPSF/PSQH WHO 5-May:
Study: HH + Guidelines Cover Story el
Empowerment Patient + Sources (left to right): 1) P.J. Miller, B.M. Farr. Survey of patients’ knowledge of nosocomial infections. Am J
Participation! Infect Control 1989;17:31-4.; 2) McGuckin various studies, 3) National Health Service. National Patient Safety
Guide Cleanyourhands campaign supporting resource 28 — Staff Guide to Patient Involvement, 4) McGuckin M,
JC = Joint Commission (US) Waterman R, Shubin A. Consumer attitudes about health care-acquired infections and hand hygiene. Am J Med
NPSF/PSQH = National Patient Safety Foundation’s Patient Safety & Quality Healthcare journal (U3 Qual. 2006 Sep-Oct;21(5):342-6. 16

MMI . P MMI
Giving Explicit Permission to Ask: i Evidence for HCW Explicit i
) H " . .
A HCW's Role in Empowerment Permission to Patient fo
. Study origin Patient believes | Patient woul Would Ask if
* Reassure that pahent helshe should be | ask about hand | HCW permission
. involved hygic to patient
reminders to HCWs for HH England and Wales NPSA (2004)" e e71% = en:s% S
are positive interactions Ontario (Canada)? 2% a2% NM
« Invite patients to remind about AT L L e
HH, giving specific, direct USAweb survey! b o0 e
(exp“(:lt) pel’mlSSIOn elther World Health Organization survey® N/M 52% 86%
verbally or written instruction ke 7o% A N
. . . USA? 91% 45% N/M
* Assure patient that reminding oo -
is a “normal activity” for increase
. . . Switzerland® NM 33% 81%
patients in your unit
Australia'® 90% 40% NM
References at end of this section
17 18
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HCW Explicit Permission to Patients @ Patient Empowerment: A Deﬂmhon@
How useful do you think the following interventions would be in encouraging
cted to the Healthcare Worker

hand hygiene? Results combined from patients, healthcare workers, and Dlre
coordinators. (N=1115 participants) -

_ 100 o — . . .

f &z + "Aprocess in which patients
£ w0 understand their role, are

z i oo given the knowledge and

g o . 3 ipatins P skills by their health-care

1 7 Heahboarswesken == ider to perf task i
< o n . provider to perform a task in
: Z % i coorsinors 34’ an environment that

3 ] Z % recognizes community and
H é . cultural differences and

S gl W)

e Giving a
patientsa  workers Waring  wearinga  pack of
small bottle  wearing playing
ofhand rub  aprons

saying if’s
OK 10 ask

NolunteersHe:
explaining
d if'sOKto explaining
ask  i’sOK1o
ask

encourages patient
participation.”

aned ask — WHO Guideline on Hand Hygiene in
fur hands messages Health Care (2009)

Pittot D, Pansar S, Wison K. Longtin Y, Moris T, Allan V. Storr J,Cleary K, Donaldson L. Involving the patient fo ask about hospital
hand hygiene: a National Patient Safety Agency feasibilty stucy.J Hosp Infect. 2011 Apri77(4):209-303 19 20

Empowerment Programs Bring Together @ ... Because Empowered Consumers @
Patient + Healthcare Worker... will be our Patients of the Future!

« If only | knew: Knowledge is Power, and
f the first step of Empowerment

yl\,“ B

— McGuckin, Goldfarb. The Patient Survival Guide: 8 Simple Steps to Prevent Hospital-
and Healthcare-Associated Infections. New York: Demos Publishing. 2012

21 22

(i

Referenc.e.s for “Eyidgnce for HCW @
Explicit Permission” Table

@ "Patient empowerment [webpage on Intemet]. London: National Patient Safety Agency; 2008 [cited 1 December 2008].
= Available from: nh:

?R. Zorzi. Evaluation of a pilot test of the provincial hand hygiene improvement program for hospitals - final report.
Toronto: Cathexis Consulting Inc., 2007.
M. McGuckin, R. Waterman, A. Shubin. Consumer attitudes about health care-acquired infections and hand hygiene.
Am J Med Qual 2006;21:342-6.
*J. Aleccia. The dirty truth about docs who don't wash: Patients shouldn't be shy about asking providers to hit the sink,
experts say. [webpage on Internet]. Seattle: MSNBC; 2008 [cited 26 November 2008]. Available from: http://
—_— www.msnbc.msn.com/id/22827499
SWorld Health Organization. WHO Guidelines on Hand Hygiene in Health Care. 2009,
5V, Duncanson, LS. Pearson. A study of the factors affecting the likelihood of patients participating in a campaign to
improve staff hand hygiene. Br J Infect Control. 2005;6:26-30.
7A.D. Waterman, T. Gallagher,J. Garbutt, B.M. Waterman, V. Fraser, T.E. Burroughs. Hospitalized patients’ atiitudes
about and participation in error prevention. J Gen Int Med 2006;21:367-79.
R E. Davis RE, M. Koutantji, C.A. Vincent. How willing are patients to question healthcare staff on issues related to the
quality and safety of their healthcare? An exploratory study. Qual Saf Health Care 2008;17,90-96.
! %Y. Longtin, H. Sax, B. Allegranzi, S. Hugonnet, D. Pittet. Patients’ beliefs and perceptions of their participation to
W/‘ increase staff compliance with hand hygiene. Infect Control Hosp Epidemiol 2009;30:830-9.
. 10N, Reid, J. Moghaddas, M. Loftus, et al. Can we expect patients to question health care workers’ hand hygiene
compliance? Infect Control Hosp Epidemiol 2012;33:531-532.

"I must be growing up. I've caught myself
washing my hands without being told to." % #
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PRO/CON debate

This Concludes the

Pros of Patient Participation -
empowerment in infection control

Dr. Longtin will now present the Cons of

Patient Participation and | will then present " y
some tips for implementing a patient No, we cannot say "it works" yet!
empowerment model into your hand Yves Longtin, MD

Associate professor,

Laval University Infectious Diseases Research Center and Faculty of Medicine,

hygiene programs.
Québec, Canada

yves.longtin@crchuq.ulaval.ca

25 ks -
B Q= & o i

Disclosure

= | disclose that:
Introduction

« | personally endorse PP to improve HH

+ | was given the tough role of devil's advocate

& @ LAVAL O aee & 5 LAVAL O

Patient Participation to Prevent
Medical Errors

Patient Participation « Recent initiatives
to Prevent
Medical Errors _

« PP to prevent wrong-site surgery?

« PP to prevent medication errors3

« PP to diminish catheter-related infections’

« PP to detect and report surgical-site infections*

BE - EE
@ @ LAVAL (O -~ ﬂ @ @ LAVAL O

Hosted by Claire Kilpatrick, World Health Organisation
A Webber Training Teleclass
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Patient Participation to Prevent
Medical Errors Patient Participation
and

Hand Hygiene

= Recent initiatives

Patient Participation & Hand Hygiene

However, many questions remain
unanswered regarding

= Efficacy

= Patient acceptance S ——

= HCW perception

= Impact on patient-
HCW relationship

= =i O P
Hosted by Claire Kilpatrick, World Health Organisation
A Webber Training Teleclass
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Efficacy

Are patient participation

programs associated with
improvements in hand g
hygiene compliance?

Efficacy

What is the evidence?

|
H

g @ LAVAL

@
C

Efficacy Efficacy of PP programs

. South Jersey Oxford Pennsylvani; Ohi Pennsylvania
= Few studies have assessed the efficacy - e ¢
of PP programs to improve hand hygiene o s e o
compliance Did you aska
nurse? 90% 100% 95% 3-45% 15%
| Didyouaska
- Discrepant results Bl 2% 35% 31% 0% 8%

Soap . . .
Consumption 1 34% 150% 194% 2 @
WE NEED MORE ' o - o
H

1. McGuckin M. et al. Am J Infect Control. 1999 Aug;27(4):309-14.
2. McGuckin M. et al. J Hosp Infect. 2001 Jul:48(3):222-7
3. McGuckin M. et al. Am J Infect Control. 2004 Jun;32(4):235-8

4. Lent V. et al. Am J Infect Control 2008;
EE - 5. Julian KG., Infect Control Hosp Epidemiol. 2008 Aug;29(8):781s
P © L =28 B © : PN

Efficacy

The few studies published suggest that soap WHY are there so few
consumption/may increase studies on this topic?

= However: —
+ No data regarding actual hand hygiene compliance! | Lack of interest from scientists?
- Data from an era of low hand hygiene compliance Publication bias? \;

+ Can these results be extended to settings using a multi-modal
strategy who achieved “relatively high” compliance?

= Need contemporary data!
iéw,u o 'i"'” ‘ :jb\\\L O ',5'“
Hosted by Claire Kilpatrick, World Health Organisation
A Webber Training Teleclass
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WHAT exactly are we
asking patients to do?

Patients

The “awkward” factor

22} -~
FH o &~

Patients’ scores on each of the questions in the “Patient Willingness to Ask
Safety Questions Survey” and patients’ scores on each of the
Patient Willingness Levels (PWL) (scores ranging from 1 to 4)

How long will | be in hospital for? 3.75 (3.64 to 3.84)

. What are the alternatives to surgery? 3.31(3.13 to 3.46)
Patle nts are relu Ctant to as k Why are you removing that piece of monitoring 2.80 (2.57 to 3.05)

challenging questions equipment?

| don't think that is the medication | am on. Can you 2.70 (2.46 t0 2.92)
check please?

How many times have you done this operation? 2.23 (2.04 t0 2.47)
Have you washed your hands? 2.03 (1.84 t0 2.24)

Among 16 safety-related questions, the one asking about
hand hygiene had the lowest level of patient support
Davis RE et al. QualSaf Health Care. 2008 Apr;17(2):90-6.

BE - EE ; -
@ @ LAVAL L Zaad @ @ LAVAL L Zpaad

Hand Hygiene Saves Lives: : .
Patient Admission Video SRRy g dskcatanesiion

= Dynamics of patient encounter leaves
little room to ask without
interrupting

- On average, doctors ‘
interrupt patient : ‘
monologues after { ‘
21 seconds L 7'/\

Rabinovitz | et al., BMJ. 2004 February 28; 328(7438): 501-502.

hitp:/iwww.cdc.govihandhygiene/Resources. htmiiPatients

Hosted by Claire Kilpatrick, World Health Organisation
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NPSA feasibility study, U.K.
Healthcare worker survey

Would YOU do it? = Would you ask a caregiver about hand
- hygiene?

* 37% (94/254) would ask a nurse

* 29% (74/254) would as a doctor

Pittet D et al. J Hosp Infect. 2011 Apr;77(4):299-303.

e D g3k O - -

: Self-reported patient
Patient acceptance : :
intervention
South Jersey Oxford Pennsylvania Ohio Pennsylvania
Do patients ask? UsA UK. USA USA UsA
' 19991 20012 2004° 2008¢ 2008°
“ g,
- Did you ask a
nurse? 90% 100% 95% 3-45% 15%
Did you ask a
physician? 2% 35% 31% 0% 8%
Soap
Consumption 1 34% 150% 194% 2 @
(p-0.02) s (p<0001)
1. McGuckin M. et al. Am J Infect Control. 1999 Aug;27(4):309-14.
2. McGuckin M. et al. J Hosp Infect. 2001 Jul;48(3):222-7
3. McGuckin M. et al. Am J Infect Control. 2004 Jun;32(4):235-8.
4.
5.

\ Lent V. etal. Am J Infect Control 2008; In press
i ) - L b Julian KG., Infect Control Hosp Epidemiol. 2008 Aug;29(8):7813
= -;crue == A ( Vs

Patient acceptance

How do patients feel about
asking? S J——

Highly suggestive of some degree
of uneasiness =550k O R
Hosted by Claire Kilpatrick, World Health Organisation

A Webber Training Teleclass
www.webbertraining.com
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University of Geneva
Hospitals Survey

= Results

» 80% had heard about healthcare-associated
infections

+ 39% identified hand hygiene as the most
important preventive measure

* 66% believed HCWs should perform HH
prior to shaking hands with a patient

Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sep;. X
g -
5 LAVAL O 2

University of Geneva Hospitals Survey

University of Geneva
Hospitals Survey

= Results

» 80% had heard about healthcare-associated
infections

* 66% believed HCWs should perform HH
prior to shaking hands with a patient

Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sey
g : -
@8 LAVAL O i

University of Geneva Hospitals Survey

Reasons for not intending to ask nurses

Reasons for not intending to ask nurses

whether they performed hand hygiene whether they performed hand hygiene

1. Belief that caregivers know or should 1. Belief that caregivers know or should

Kiew 35 (25.4%) ko 35 (25 4%)

o that tis task —— alistic
23 Bellgi thfat this task is not part of the . 2. Belief thatthis tagk is nat \‘Ie"a pate)r[;\
patient's role 32 (23.2%) i enis ha 32.(23.2%)=
3. Feeling of embarrassment or Marj\,y)p‘at,-‘ STTe 'r“ re\aﬂQI‘\Sh\p W‘th
awkwardness 19 (13.8%) V“ewof the‘ a4y
, hcare workel'S-
.bearichprisel 16 (11.6%) h?i‘!)7 —

5. Perception of being impolite or . Perception of being impolite or
disrespectful 14 (10.1%) disrespectful 14 (10.1%)

BB LAVAL G B LAVAL L i

Unanswered questions

= Can it generate anxiety
in patients who witness i
hand hygiene omission? T —— Healthcare

workers

= Does it transfer part -
of the respon- @ -
sibility to the -
patient?
LR o o B LAVAL o i ﬂ
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Healthcare workers

= Support from HCWs is central to the = What are healthcare
success of patient participation workers’ perceptions of
endeavors such patient participation
program?

= Failure to enlist their open support may
undermine the outcome of such programs

University of Geneva Survey

= Objectives: 140 48%
120
+ Assess HCWs' views of a Patient Participation = 1
Program 2 W
o
2 e o
* Including some taboo questions g 14% 18%
3 b
1] 40
g o« 9%
* 700 surveys sent + up to 2 reminders 20 D 5%
. [
- Response rate, 41% (277 respondents) 1 2 3 4 5
Strongly Strongly
Arch Intern Med. 2012 Oct 22;172(19):1516-7. disagree agree

Arch Intern Med. 2012 Oct 22;172(19): 1.
o) s B @ L =8

Impact of Explicit Invitation

57%

- 34%

Respondents (n)

e worker  the healthcar

No Yes Proportion of respondents intending to ask a physician (white bars)

and a nurse (black bars) whether they performed hand hygiene
without and with explicit invitation from the healthcare worker.

Arch Intern Med. 2012 Oct 22;172(19):1 Longtin Y. et al. Infect Control HospEpidemiol. 2009 Sep;30(9):830-9.
[:5::) p - 2] y -
&8 LAVAL o - @@ LAVAL O oo
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Digging deeper into HCWs’
feelings and beliefs...

EH B8, . -
o) v

Patients’ Inquiry about Hand Hygiene

Would Be Upsetting

=0 83%
20
€
« 1580
kS
5]
°
5 1m0
a
@
& W 17%
0
Disagree Agree
sl Q L S

Arch Intern Med. 2012 Oct 22;172(19):1

It would be humiliating for me to be reminded
by a patient to cleanse my hands

| would be ashamed to admit that
| forgot to cleanse my hands

57%

10
- 43%
100
80
60
@
2
0

Respondents (n)

%0
73%
20
€
@ 150
T
[}
2 100
2 27%
3
X 5
0
Disagree Agree
Arch Intern Med. 2012 Oct 22;172(19):1
HH -
@ @ LAVAL o o=

ER
@8 LAVAL

Disagree

Agree

P

Arch Intern Med. 2012 Oct 22;172(19):1,
- ﬂ

| Would Feel Guilty if a Patient Discovered

Patients may become angry if they

That | Forgot to Perform Hand Hygiene

detect that | forgot to perform Hand Hygiene

- 56%

Respondents (n)

44%

Disagree

BB
@5 LAVAL o

Agree

P

Arch Intern Med. 2012 Oct 22;172(19):1
- ﬂ

48%

54%
10
120
=
=~ 1w
2
§ w
°
[
S &
Q.
@
g ©
2
0
Disagree
BB
& @ LAVAL

Agree

Arch Intern Med. 2012 Oct 22;172(19):1.
- d
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U.K. Survey of Healthcare Workers

25% (64/254) feared that it
would create tension between
HCWs and patients

Pittet D et al. J Hosp Infect. 2011 Apr;77(4):299.
1] - BE 20 -
B @ ) L G o) i

Do You Think a PP Program Would So, HCWs don't like the idea of being
Improve Staff HH Compliance? asked...

Yet..

They think it would help
improve their HH
behavior...

Respondents (n)

Surprising?

Strongly Strongly
disagree agree

EH : A i EE : - . 76
@ @ LAVAL L Zaad @ @ LAVAL L Zpaad

Mechanisms of Action of Patient
Participation

Patient Participation Programs Could Hand Hyglene
Improve HH Compliance through comeliance orectPatet
Different Mechanisms...

Normative
Pressure

Direct HCW Education
Awareness

Even though this hypothesis has never been verified so far... t

Time

EE : - 1 BE : -
@@ LAVAL L Zianed @ @ LAVAL L Zaned

Hosted by Claire Kilpatrick, World Health Organisation
A Webber Training Teleclass
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+ The efficacy of a patient participation - ; :
strategy cannot be assessed solely by A Silent Mmorlty

measuring the proportion of patients who
ask about hand hygiene!

The ultimate goal:

« Increase hand hygiene compliance
Respect Speed Limits Avoid unpleasant

e
» NOT achieve high rates of patient intervention! sl

Even though this hypothesis has never been verified so far..

EE - _

Indirect evidence of the silent

A Silent Minority power of patients

= A single patient enquiry can induce long-
lasting change in HCW behavior

Respect Speed Limits Avoid unpleasant * 81% of HCWs reminded to perform hand
situations hygiene by a patient were more careful about

vy it during subsequent patient care activities

Julian KG et al Infect Control Hosp Epidemiol 2008;29:781-782.

Perform Hand Hygiene

@@ LAVAL | L =88

22022}
P © Lo

Conclusion

= Patient Participation is a promising avenue to improve staff hand
hygiene compliance

Conclusion % HiowaveE...

= Many patients and HCWs are not comfortable with such program

« No solution has been found to overcome this obstacle
= Many questions remain unanswered

+ No study have assessed the efficacy of PP programs to improve HH
compliance

+ The impact of “silent empowerment” and normative pressure have not
been evaluated

[:1\\\1 O ',‘"“-’ d :jt\\\L tO ',*"“-’ d
Hosted by Claire Kilpatrick, World Health Organisation

A Webber Training Teleclass
www.webbertraining.com
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Empowerment Model: &

Tips for Implementation
= For all these reasons, | believe that: + 6 phases

Conclusion

1.
Gather
your facts

2.
Meet with
|eaders

5.
Determine
distribution

6.
Measure
impact

\dentify Locate
helpers resources

“We cannot say PP programs work...

- = .
L4

fo)

G;;ner Information Sources
your facts

wown ) Everybody Has a Role

leaders

» Use review articles and guidelines that have
already summarized the research!
1. (2009) WHO Guideline for Hand Hygiene in Health Care
2. (2011) WHO Guideline summary: Patient empowerment and
multimodal hand hygiene promotion: a win-win strategy
+ M. McGuckin, J. Storr, Y. Longtin, B. Allegranzi, D. Pittet. American Journal

Meet with Key Decision Makers

Choose 2 pilot test units (not ICUs)

Meet with Nurse Managers

Discuss their concerns and address them

of Medical Quality 2011;26:10-17. through examples of successful programs
3. (2013) PE update since the WHO Guideline: A Review of :
Patient Empowerment and Hand Hygiene - 1997-2012 : Inc'pde a memt_’er of your consumer patient
+ M. McGuckin, J. Govednik. Journal of Hospital Infection. 2013; Accepted for adVlSOry committee or member of your
Publication H H : H
4. WHO 5-May Patient Participation website: http://www.who.int/ Commumty on your introduction and planmng
gpsc/5may/5may2013_patient-participation/en/index.html team.
87 88

e €S

You Have Options!

4.
Locate
resources

Advocates for PE

3.
|dentify
helpers

» For the pilot unit team, organize 1-3 sessions for Many government and health websites offer
all HCWs in order to introduce PE. posters, brochures, and videos for your use on
» We recommend a Positive Deviance approach: encouraging patients to ask (often no cost).

— Through discussion and activities, identify those Order brochures or make your own and decide
HCWs who understand and easily accept PE. on which visual reminders to use.

— Those will be your “champions” to further promote — Remember input and feedback from your consumer!

and role model PE to other HCWs. X i
Research shows patients prefer printed

— Ongoing free webinars to explain the process: i ! i X
. " . materials and their own visual reminder.
« http://www.positivedeviance.org/news_events/

index.html?id=343 — Consider a small personal sanitizer bottle!
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Patient Participation in Hand Hygiene Promotion and Improvement — Pros and Cons

Dr. Maryanne McGuckin & Dr. Yves Longtin
Sponsored by the WHO Patient Safety Agency

e Explicit Permission

distribution

+ Identify/design steps that HCWs will use to

patients if necessary!

Consider Emergent / Non-emergent patients
Suggestions: Nurse at assessment, Licensed
Practical Nurse (LPN), volunteers, students,
admission staff, patient advocates, Intranet or
hospital-patient video network

(i

educate, give permission, and teach skills to
patients on how to ask about HH. Practice with
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Patients Can and Want to@
Make a Difference!

6.
Measure
impact

» Ensure you have a multimodal hand hygiene
program (WHO Guideline 2009)

» Establish a HH measurement process

» Develop a simple (5 questions) patient survey
given by discharge nurse. Ask about:
— HCW HH activity
— Was patient invited to ask HCWs to perform HH?
— Did patients ask about HH? How often?

» Evaluate Results
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Implementation Checkilist

Establish a multimodal hand hygiene compliance program
Review patient empowerment research

Meet with key decision makers, including consumers

Choose two pilot units (should be non- ICUs)

Meet with Nurse Managers

Develop theme and supporting materials: brochures, visuals
Identify “champions” using Positive Deviance approach
Provide HCW empowerment skills/technique

Implement your measurement program for HH

Evaluate successes, identify and improve areas causing barriers
Expand program from pilot units to other units in hospital, using
“champions” to help train and role model to others

Celebrate!

oooooo0o0O0O0O0O
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Thank You

| would like to thank Mr. John Govednik, MS
our Education Director for his assistance in
the implementation tips and checklist.

Contacts:

Dr. McGuckin
mcguckin@patientsurvivalguide.net
mcguckin@hhreports.com

Dr. Longtin
yves.longtin@crchug.ulaval.ca
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