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Outline

¢ Accreditation in CCC/Rehab/LTC
+» The study of “Getting Ready”
+» Evidence beyond the guidelines

+» Tips & pointers
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What is accreditation?

» “An ongoing process of assessing your organization
against standards to identify what you do well,
where you can make improvements, and how to

make them happen.” (Accreditation Canada)

* Voluntary exercise

«  ~100% of facilities go through it
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Accreditation / certification landscape

ACCREDITATION
CANADA
Better Quality. Better Health.
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Client organizations by sector

Speciality health

Seniors’ care , o
services 15%

25%

Hegpemel Community-
health
o based care
authorities 20%
15%

Hospitals
15%

Accreditation Canada client organizations
come from across the continuum of care.
Our proportion of non-acute care clients
continues to grow larger every year.
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On-site surveys

Correctional Services

E Medical Servi
AR b S S e 301 on-site surveys were conducted

3% in a range of health care and social
3% services sectors across Canada.

Assisted Reproductive Technology

Substance Abuse and Gambling Addiction Services
Mental Health

Home Care

Respiratory Services

Aboriginal Health Services

*Other

Acute Care

*Acquired Brain Injury Services, Ambulatory Care,
Biomedical Labs, Community Health Services,
Independent Medical or Surgical Facilities,
Primary Care, Rehabilitation, Residential Homes

16%  for Seniors, Staffing Agencies

Medical Imaging Centres
Health Systems
——>  long-term Care
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4 main mechanisms

Engagement of staff in QI (e.g. self-assessment)

Promotion of quality systems of care;

Documentation, collation and use of data for
internal and external benchmarking; and

Implementation of best-practice guidelines

Enriching Care
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Accreditation Canada - Qmentum program
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Ongoing
education
coaching, and

support

-

«  Survey methodology
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* Introduced in 2008

* Clear, available guideline>\&|./
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* Reports of firsthand experiences are scant
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Core program

O\

* Leadership \m/

+ Governance @
* Medication Management @

 Infection Prevention and Control @
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Broad shoulders of IPAC

Infection Prevention and Control

EVS OHS
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What’s special about Qmentum?

Do the
Self-assessment

Plan and
Have the
Survey

4 YEAR CYCLE

Use the
Report

Make Ongoing
Improvements
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Plan

What’s special about Qmentum?

Do the
Self-assessment

Plan and
Have the

4 YEAR CYCLE > =iy

Use the
Report

Make Ongoing
Improvements
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Tracer activities

TALK and
LISTEN

individual interviews and
group discussions

2

REVIEW

client files and
documents

1

Tracer
Activities

what is read, direct observation
heard and seen and tours

Infection Prevention and Control with Accreditation Canada Qmentum Program
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Tracers

Compliance with standards alone not enough

*  Preparation two-pronged:
1. demonstrate compliance with IPAC standards

2. ensure POC staff convey their understanding of

& adherence to these standards
Rt
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Qmentum Accreditation Decisions

Accredited  Accredited with Accredited with

Commendation ~ Exemplary
Standing

Not

Accredited

16% of organizations are
accredited with Exemplary

Standing

Accreditation Canada
Annual Report 2014
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ABSTRACT

Introduction

The experiences of organizations sur-
veyed under Accreditation Canada’s
Qmentum program are only beginning to
emerge. There is a paucity of published
reports on getting infection prevention
and control (IPAC) ready for accreditation
in this format.

Methods

To summarize the experience of pre-
paring IPAC for accreditation, authors
compiled information from four recently
accredited chronic- and long-term care
facilities using a qualitative/quantita-
tive questionnaire specifically for IPAC
accreditation lards and Required

engage with surveyors. Respondents in this
study also emphasized importance of ROP
preparedness. Under Qmentum, organiza-
tions are expected to meet the ROPs.

Conclusion

Accreditation standards for IPAC continue
to evolve. New standards and ROPs are
expected to be added in the near future.
Practical experience presented in this study
may complement the existing body of
knowledge on accreditation preparedness.

KEY WORDS
accreditation, Qmentum,
required organizational practice

INTRODUCTION

Organizational Practices (ROPs).

Results

Participating facilities were accredited
with an average mark of 97% for compli-
ance with the applicable IPAC standards

Accreditation Canada’s Qmentum pro-
gram is a relatively recent survey method-
ology introduced in 2008 (1), and experi-
ences of organizations accredited in this
format are only beginning to emerge. An
important step in the Qmentum accredit-

20
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Study design & methods

* Qualitative
o case studies
o applied and action research

 Questionnaire

« Analysis of common patterns
o ldentify themes
o Retrieve concrete tips and actions

B t Enriching Care
Enhancing Knowledge
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Questionnaire

* 29 open- & close-ended questions
o Required Organizational Practices (ROPs)
o Leading Practices
o  Overall experience

* Response of 4 teams collated in a single
document for data analysis

« The following key themes emerged...

B t Enriching Care
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Ace your ROPs > a7

» Generate ROP-specific roadmaps,
» Develop ROP-specific information sheets

» Conduct ROP-specific mock surveys

B t Enriching Care
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Create unit-specific reports

» No formal requirement to have unit-
specific stratification of the infection rates.

. But. .
- —
2E 3E 4E 5E

« Emphasis on unit-specific reports of:
o Infection rates;
o Hand hygiene compliance;
o Immunizations

B t Enriching Care
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aycres Enlightening Minds 24

A Webber Training Teleclass
Hosted by Julie Langlois, Accreditation Canada
www.webbertraining.com




Infection Prevention and Control with Accreditation Canada Qmentum Program
Chingiz Amrov, Canadian Journal of Infection Control
Sponsored by GOJO www.virox.com

Use ‘tip sheets’

« Heavy use of ‘tip sheets’ for accreditation
standards

« Particularly for ROPs with specific tests of
compliance

* Questions, answers, where to find them

B t Enriching Care
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Conduct mock surveys o ™

il [

« Extensive use of mock surveys

 Layered mocks:

tabletop within IPAC team;

mock tracer with the IPAC committee;
full mock with POC staff on the units;
Mock tracer on-site session
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Conduct mock surveys (contd.)

* Emphasis not on memorizing what to say, but
on where to find the information

» Help staff to get into the ‘survey mode’, boost
comfort level of engaging with surveyors

B t Enriching Care
Enhancing Knowledge
aycres Enlightening Minds 27

Disseminate widely

« Use multiple venues to disseminate your

Baycrest
A Webber Training Teleclass

Hosted by Julie Langlois, Accreditation Canada
www.webbertraining.com
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Don’t say “l don’t know” ¢

« POC staff may not be used to being
questioned by ‘strangers’

« Overcome the inertia of defaulting to the
‘easy answer’

 Offer more suitable alternatives

B t Enriching Care
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Don’t say “l don’t know” - Provide alternatives

e “ldon’t know”

00
* “Let me show you!” N—’

()
« “Let me refer you to someone” |~
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Administrator 68

Biochemist 7

Counselor 4

Diagnostic Imaging Technologist |9

Lab Scientist/Technologist 4

Lab Technologist 23

Medical Doctor 60

Medical Microbiologist 2

Occupational Therapist 5

Paramedic 7

Pharmacist 15

Physical Therapist 11

Psychiatrist 3

Psychologist 2

Registered Nurse 198

Respiratory Therapist 12

RPN 17

Social Worker 17 31

Competencies

Surveyor Team Lead
*Analytical thinking *Issues Management
*Client focus *Team Leadership

«Communications
*Planning and
Organizing
*Teamwork
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Make it stick

» ‘Accreditation overdrive’

« Attention deficit, competing priorities
« Think outside the box

 Make it memorable, make it stick

B t Enriching Care A
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Submit Leading Practice(s) /

* No evidence Leading Practice awards
correlate with high accreditation mark

 But...

» Accreditation Canada actively seeks and
recognizes them for their contributions
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Accreditation Canada Quality Framework

DIMENSION TAG LINE
Safety Keep me safe
@ Client-Centred Services Partner with me and my family in our care
@ Worklife Take care of those who take care of me
@ Efficiency Make the best use of resources
@ Appropriateness Do the right thing to achieve the best results
@ Accessibility Give me timely and equitable services
@ Population Focus Work with my community to anticipate and meet our needs
@ Continuity Coordinate my care across the continuum

Accreditation Canada Quality Dimensions: Changing the philosophy
from doing to or doing for clients, to doing with the client.

35

Better Quality. Better Health.
Meilleure qualité. Meilleure santé.

w

ACCREDITATION
AGREMENT
CANADA

Baycrest Health Sciences

is commended for its

INNOVATIVE LEADING PRACTICE

Enduring Consent to Influenza Immunization

April 10, 2015

yZRYA
Lend Jleehln’

President and CEO
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Better Quality. Better Health

Become accredited Programs Learning & Events

Publications & Reports

Leading Practices Database

Our presence in all sectors across the care continuum provides an excellent opportunity for sharing innovative practices from health
organizations nationally and internationally. The Leading Practices Database is proud to serve as the new location for innovative practices
from the former Health Council of Canada Health Innovation Portal. The Leading Practices Database fosters inter-organizational learning and
harvesting of new ideas. It includes nearly 1,000 practices recognized as being particularly innovative and effective in improving quality.

These practices are leading in a service delivery area, in a particular health care setting, or for a specific health care challenge. Some are
ingenious in their simplicity. Often, they are implemented by organizations with limited resources, showing how innovative and creative
strategies can achieve positive results at a minimal cost. 37

WINTER 2015

CJIC

The Canadian Joumal of Infection Control
Revue canadienne de prévention des infections

INSIDE

213 Theinfluence of patient room type, cleaning procedure,
and isolation precautions on room cleaning times in
Canadian acute care hospitals

218 Northern healthcare students’ perceptions
of hand hygiene in community practice
225  Pandemic preparedness of B.C. paramedics
IPAC CANADA 232 Preventinfections in your mother-baby unit
NEWS:
237 Cleaning verification: Is this required?

Elections
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CJIC

The (anadian Jounal of Infection Control
Revue canadienne de prévention des infections

* Fast peer review
* Short time submission-to-publication
* Designated section: Ql in IPAC

* Submission is easy. Email me at:
editor-in-chief@ipac-canada.org
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Phone call from Accreditation Canada
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In conclusion...

Ace your ROPs

Create unit-specific reports
Use ‘tip sheets’

Conduct mock surveys
Disseminate widely

Don’t say ‘I don’t know’
Make it stick

Submit Leading Practice(s)

Enriching Care
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May4  (FREE ... WHO Teleclass - Europe)
HAND HYGIENE SUPPORTS SAFE SURGICAL CARE
Prof. Didier Pittet & Dr. Benedetta Allegranzi, World Health Organization
Sponsored by the World Health Organization

May 12 INFECTION PREVENTION RESOURCES: TOO FEW? TOO MANY? A
DISCUSSION OF STRATEGIES TO CALCULATE APPROPRIATE IP
PERSONNEL RESOURCES
Kate Gase, BJC Learning Institute, St. Louis

May 16 (FREE Teleclass - Broadcast live from the 2016 IPAC-Canada conference)
PHYSICIANS, FARMERS, AND THE POLITICS OF ANTIBIOTIC RESISTANCE
Dr. Laura H. Kahn, Woodrow Wilson School of Public and International Affairs,
Princeton University
Sponsored by Virox Technologies Inc. (www.virox.com)

May 17 (EREE Teleclass - Broadcast live from the 2016 IPAC-Canada conference
WHAT’'S NEW IN NUMBER 2? UPDATE ON DIARRHEAL DISEASE

www.webbertraining.com/chedulepl.php |
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