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infections

500,000 patients each day

16 million every year

Daily impact of hospital infections in the USA....
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No hospital, no country, no health-care
system in the world can claim to have
solved the problem
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Relation between opportunities for hand hygiene
for nurses and compliance across hospital wards
3 657
@) pediatrics
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Opportunities for hand hygiene per patient-hour of care
adapted from Pittet D et al. Annals Intern Med 1999; 130:126

Time constraint = major obstacle
for hand hygiene

handwashing alcohol-based
soap + water | hand rub
[ to 1.5 min 15 to 20 sec
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Handwashing ...

an action of the past

(except when hands are visibly soiled)

Alcohol-based
"' hand rub
is standard of care

Alcohol-based E
hand rub at <

the point of The University

care -; ‘ of Geneva
i Hospitals, 1995

Before andiafter anyapatient contact
After glove use
In between different body site care
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Would it work ?

Would it make
a difference ?
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Mashhad, Iran
April 2015

IT COULD SAVE
YOUR LIFE

PN

For Life

IT'S THE LAW
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multimodal

strategy

The University of Geneva Hospitals (HUG), 1995

BEFORE AFTER
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The University of Geneva Hospitals (HUG), 1995 - 1998

« Talking walls »
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if they don't get me,
you will become

multiresistant

e W /7

.
/“\

/{///{//y/ﬂ

7
7,
17
%

w39 24
.
// %

N

it

Sponsored by Schulke Australia Pty Ltd. www.schulke.com
A Webber Training Teleclass
www.webbertraining.com

Broadcast live from the 2016 conference of the Australasian College of Infection Prevention and Control

12



Influencing Decision Makers

Prof. Didier

Pittet, University of Geneva Hospitals

Broadcast live from the 2016 conference of the Australasian College of Infection Prevention and Control

Dirty Staph

..out
of
hospital

Workplace
reminders
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Results _ =
compLigNce WiTH

: . = sa [l Alcohol-based handrubbing
“,,;G,:“ EJ.—I iz'ENE( /’) 20 - D Handwashing (soap + water)

[=}

PERIoPS 12/94 12/95 12/96 12/97
www.hopisafe.ch

Pittet D et al, Lancet 2000; 356: 1307-1312

Hospital-wide nosocomial infections;
trends 1994-1998
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www.hopisafe.ch

Pittet D et al, Lancet 2000; 356: 1307-1312
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Effectiveness of a hospital-wide programme to improve compliance
with hand hygiene

Didier Pittet, Stéphane Hugonnet, Stephan Harbarth, Philippe Mourouga, Valérie Sauvan, Sylvie Touveneau,
Thomas V Perneger, and members of the Infection Control Programme

THE LANCET Vol 256 — October 14, 2000

« Geneva model » of hand hygiene promotion,
Reproduced with success (2002-2005)

@ in single hospitals in France, Belgium, USA, Australia ...
@ in multiple hospitals in Hong Kong, Australia, Belgium, ...

® in national promotion campaigns: Belgium, the UK, Switzerland

World Health Organization (WHO),
Geneva, Switzerland,
2005

—%—
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Through the promotion of best practices in
hand hygiene and infection control,

to reduce health care-associated infection
worldwide

Pittet D & Donaldson L, Lancet 2005
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Launch

1st Global Patient Safety Challenge
WHO headquarter, Geneva, Switzerland
13 October 2005

Ministerial pledges to the 15! Global Patient Safety Challenge
—t—t——— OSRn-
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140 countries committed to address
health care-associated infection

World population coverage : > 95 %
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© World Health Organization

B countries committed Oct 2005 5May 2016
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Implementation strategy and toolkit for the WHO
Guidelines on Hand Hygiene in Health Care

What is the WHO Multimodal Hand Hygiene Improvement Strategy?

Based on the ONE System change
% Alcohol-based handrubs at polnt of care
evidence and and access to safe continuous water supply, soap and towels
recommendations "'
from the WHO TWO Training and education

GUIde|IneS on Hand Providing regular training to all health-care workers

Hygiene in Health ofs

THREE Evaluation and feedback
Care (2009)’ Monitoring ha_nd hygigr)e practices, infrastructure, perceptions, &
made u p Of knowledge, while providing results feedback to health-care workers
5 core

~OUR Reminders in the workplace
components, to Prompting and reminding health-care workers
improve hand e

hygiene in health-

care settin gs FIVE Institutional safety climate

Individual active participation, institutional support, patient participation

@ World Health
Organization
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The My Five Moments approach

My 5 moments for
Making it easier to H‘AND HYGIENE

~

m understand
m remember
m practice

the hand hygiene
indications at the
point of care

Yooh ga¥l Jut dlaa
Your 5 moments for
HAND HYGIEN
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MOMENT:

for Hand Hygiene

103 & momentos 08 ) Wgene 88 manos
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Es el momento previo a cualquier contacto con el
paciente o con su entorno.
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Adapt to Adopt

If you want people
to AdOpt ...
Let them AdApt
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Adapt to Adopt

www.tinyurl.com/AdaptToAdopt

Translated in :

VIDEOS IN CLINICAL MEDICIN
-French
X -Portuguese
Hand Hygiene -Japanese
. -Spanish
-Italian
-German
OVERVIEW -Chinese
Health-care as -Russian
mon adverse e 3
of hospitalizec -Arabic
burden of dise -Romanian
giene is a crit -Turkish
health care wo -
Hand hygie 'P_OlISh
endogenous a1 -Viethamese

environment w
between patier
ment, it also pr

-Available soon:

EQUIPMENT

-Shewali
-Urdu

Essential equij
cohol-based h:
posable paper
sfFicany nenall
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Using innovative ways around the world to
apply the 5 Moments

Translated in :

Hand Hygiene

-French
-Portuguese
-Japanese
-Spanish

sy FREE AVAILABLE at httpy//www.nejm.org/do! /‘u!/w 1056/NEJMvem0903599
Heally care awsoxcianed infectioes are 3 theeat s puticnt safety asd the Pre S e——

Hand Hygiene VIDEOS in The New Endand Journal - -|ta|ian
of Medicine in YOUR language oo
Pchond i oo s o WHO Gt o en Pt Sty -German

Univorsity of Ganeva Hosptals & Facuty of Medicine, Geneva, Swizetand

-Chinese
-Russian
-Romanian
-Turkish

Hand Hygrene NEJM English Hygiene des maine NEJM French  Higiene de manos NEJW Spanish

Available soon
-Shewali

mm‘ http://www.who.int/gpsc/Smay/hand_hygiene_video/en/
" Organization

Evidence of successful
implementation of the strategy
worldwide...
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oTo settlngs with limited resources
‘m"’ \
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Guide to the local production of the license-free
WHO alcohol-based handrub formulation

From sugar can byproducts, at low costs — Mali, Africa, 2007
. .

\N TR
; A il 'I!
WA
\ ! .
\ b
.

Robert A. Weinstein, Section Editor

HEALTHCAREEPIDEMIOLOGY

Clin Infect Dis 2014; 58:248-259

Searching for an Optimal Hand Hygiene Bundle:
A Meta-analysis

Marin L Schweizer,'** Heather Schacht Reisinger,"” Michael Ohl,'? Michelle B. Formanek,"* Amy Blevins,'
Melissa A. Ward,? and Eli N. Perencevich'?

Systematic reviews / Meta-analysis:
- Assess effective components of multimodal promotion

- Compare the efficacy of interventions

Comparative efficacy of interventions to promote hand hygiene
in hospital: systematic review and network meta-analysis

Nantasit Luangasanatip,-2 Maliwan Hongsuwan,' Direk Limmathurotsakul,'-? Yoel Lubell,'*
Andie S Lee,*® Stephan Harbarth,® Nicholas P ) Day,"* Nicholas Graves,*” Ben S Cooper'-*

ABSTRACT — BMJ 2015; 351:h3728

OBJECTIVE 0f 3639 studies retrieved, 41 met the inclusion criteria
To evaluate the relative efficacy of the World Health (six randomised controlled trials, 32 interrupted time
Organization 2005 campaign (WHO-5) and other series, one non-randomised trial, and two controlled
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Clean Care is Safer Care

Background to Clean Care is Safer Care

10 YEARS !

In previous years, WHO Global Patient Safety Challenges were bom from calls from
around the world on specific patient safety issues, and were also reflected in global

campaigns, which have brought toge
and to catalyze political and profess DR

r *\?\3 World Health
safety of patients reciving caro glot 2 Organization

They have also generated knowledg: e

in 2015

The focus and objectives of Clean
The first of these Challenges, Clean 297 Publications  Countries  Programmes  Governance  About WHO
2005, targeted the important aspect

(HCAIs). HCAI is the most frequent |

worldwida in both doveloped and dev - Cl@an Care is Safer Care
patients are affected each year by H

losses for health systems too.

The burden of health care-associated infection

worldwide

Health care-associated infection (HCAI),
also referred to as "nosocomial" or
"hospital" infection, is an infection
occurring in a patient during the process
of care in a hospital or other health care
facility which was not present or
incubating at the time of admission. HCAI
can affect patients in any type of setting
where they receive care and can also
appear after discharge. Furthermore, they

See explanatory video at:
www.tinyurl.com/HHSAFsurvey

A Hand Hygiene ork 2010

Self-Assessment Framew

- et
Y of hand Tygene
e aasion wnalyss coty
oo with Which 10 otmin & S8 Fowvasal heuth-care facht

o WA prACTICN WHHN 3
oo

What is tts purpose? S
wing an Spponuety 10 ect 07 & o

R
- o, I particutar, & 85
aons reGuinng sTiention G

WHO Hand Hygiene Self-Assessment Framework Global Survey 2015
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www.tinyurl.com/HHSAFsurvey

Organization A Word ABance for SafrHoah Care Clean Your Hands

{} World Health Patient Safety SAVE LIVES

Hand Hygiene Self-Assessment Framework 2010

1. System Change

Question Answer Score | WHO improvement tools
11 Not available 0 » Ward Infrastructure Survey
How easily available is alcohol-based handrub | Available, but efficacy’ and tolerability* have not » Protocol for Evaluation of
= b Tol

in your health-care facility? been proven 0 mm’&,".f:m
Choose one answer Available only in some wards or in discontinuous P [ttt

supply (with efficacy' and tolerability® proven) > Guideto as

Available facility-wide with continuous supply 10

(with efficacy' and tolerability® proven)

Avallable facility-wide with continuous supply, and at

the point of care’ in the majority of wards 30

(with efficacy' and tolerability? proven)

Available facility-wide with continuous supply at each 50

point of care® (with efficacy' and tolerability* proven)

+ Ward Infrastructure

1.2 Less than 1:10 0 el
What is the sink:bed ratio? » Guide to ]
Choose one answer At least 1:10 in most wards 5

At least 1:10 facility-wide and 1:1 in isolation rooms
and in intensive care units
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www.tinyurl.com/HHSAFsurvey

http//www.who.int/gpsc/Smay/hhsa_framework-2015/en

www.tinyurl.com/HHSAFsurvey

Evaluation & feeback

WHO Hand Hygiene Self-Assessment Framework Global Survey 2015
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www.tinyurl.com/HHSAFsurve

Reminders
in the workplace

WHO Hand Hygiene Self-Assessment Framework Global Survey 2015

www.tinyurl.com/HHSAFsurvey

S
- |
=

aysam O

Aa3 YOI
\ e 35 |

} Institutional
safety climate

http://www.who.int/gpsc/Smay/hhsa_framework-2015/en/
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@ World Health Patient Safety SAVE LIVES

Organization AWk Ao o SufrHoukth Care Clean Your Hands

Hand Hygiene Self-Assessment Framework 2010

5. Institutional Safety Climate for Hand Hygiene
Question I Answer l Score | WHO improvement tools
51 » Guide to Implementation ILS
With regard to a hand hygiene team™ that is i to the ion and il lion of optimal hand
hygiene practice in your facility:
5.1aIs such a team established? No 0
Yes 5
5.1b Does this team meet on a regular basis (at least monthly)? No 0
Yes 5
5.1c Is there time i to organize a hand hyglene campaign and to No 0
teach hand hygiene principles Yes s
5.2 u;-um«-w;mw
Have the following members of the facility leadership made a visible commitment to support hand hygiene
improvement? -mm.mm
5.2a Chief executive officer No 0 Initiatives to Managers
Yes 10 * Guide to Implementation 115
5.2b Medical director No 0
Yes 5
5.2¢ Director of nursing No 0
Yes 5

Score

Component Subtotal

1. System Change

2. Education and Training

3. Evaluation and Feedback

4. Reminders in the Workplace

5. Institutional Safety Climate

Total
2. Total Score (range) Hand Hygiene Level
Detgrmine the 0-125 Inadequate
f“:s'g(;‘eHd e 126 - 250 Basic
an e
Tgene. v 251-375 Intermediate (or Consolidation)

for your facility.
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Stewardson A. et al. J Hosp Infection 2013; 83: 30-35

Stewardson et al, ICAAC 2070 (Boston)

How long do you estimate it took you to complete the Hand Hygiene Self-Assessment
Framework?

0 2 8 10 12

Stewardson A. et al. J Hosp Infection 2013; 83: 30-35
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Interpretation:

&

g " Score

Add up your Component Subtotal

oints.

P 1. System Change 85
2. Education and Training 60
3. Evaluation and Feedback 55
4. Reminders in the Workplace 70
5. Institutional Safety Climate 65

Total 335

2
Determine the
assigned

‘Hand Hygiene Level’ I

Shoptepls barviad 251-375 | Intermediate (or Consolidation) |

Continue to use the WHO Hand Hygiene
Self-assessment Framework

Assessment m————- Action
@5 | neew | sumuve

Your Action Plan for Hand Hyglene Improvement
Template Action Plan for WHO Framework
Intermediate Results

S e p st eyt b et et f o e

w‘ B e e ke (i S o b b
g B 4 100re h0) ] g AT et TG P b i
P et

Aot s i bt o g vt o o W § s, S
it et et vt

g b itk e N e ek S i 4 s

o g - el g b s v

www.who.int/gpsc/5may/hhsa_framework/ru/
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WHO HHSAF Global Survey 2011

@===

WHO Hand Hygiene Self-Assessment Framework Global Survey
Summary Report

Erom Apri 1 December 2011, heath-care facites registered for he WHO SAVE
UVES Clean Your Hands nilative and iose Saricpatng 1 some natonsl hand
PYPene CHTORGNS WS MNC 10 DICORS N 3 P00 Sunry Dased on e
compietcn f Te Hand Hygrene Seif Assessment Framework (HHSAF)

The survey ctmcives mre Preeoid

+ 25033 the level of progress of health-care fackities n terms of hand
hypene rimastruchure. promotonal ciwies. perommance mondorng and
Teechack, 3nd INSIAECNal COmmETeNt, 3CCOTING 10 3 FaNge of NACAONS
resevant 10 the WO Mutmocal Hand Hygene Improvement Srategy
summarized n 3 score

« 1 Gentfy Gaps N RaNG hygene PTaSINLCINeS 3G JCTVEES A00OMING 10
Te HHSAF naicators.

o B provide feachack INDUGH SuTMary eSS

Mechods L]
The HHSAT 3 3 100 rowang 3 SySiemute SAS0N Inalyss of hand hygene
TRV, WACUITHS, HIOMOLON, 3G PACIONS WINN 3 heath-care faclty It
fesemties 3 Questonnare and 3 SUChred  five sectons, based on the fve.
rporers o the WHO MUAmodsl manc Frygers moroverent Sirtegy (namey
SRR ChINge. TRNNG 3NT SCUCILON. SVALIBON INC PIFLATINCS fedDIK,
memncers m the workplace. and nsttutonal safety chmate ). The tool inckudes 27
PScaory hectng D bey sty of ach Srategy componet. These ae
Wigred values QNG 100 pONts W each HHSAF secton. 20ang L 10 3
maerum overall score of £00 ponts. Based on s overall score. 3 Solty 5
Isgred © one of four levels of progress.

1 inadequate (score of 0-125) hand hygene pracsces and hand hygens

promcecn are Ceficent Sgnicant merovement 5 requred

Participation of 2119
health-care settings

from 69 countries
Find more at http:/

www.who.int/gpsc/5may/
hhsa framework/en/

Scientific publication:

B. Allegranzi et al. Amer

of Infection Control
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American Journal of Infection Control
Am J Infect Control (2014) 42:224-30

FVII journal homepage: www.ajicjournal.org

Major article

Status of the implementation of the World Health Organization
multimodal hand hygiene strategy in United States of America

health care facilities

Benedetta Allegranzi MD*?, Laurie Conway RN, MS, CIC",
Elaine Larson RN, PhD, FAAN, CIC", Didier Pittet MD, MS

*First Global Patient Safety Challenge, World Health Organization Patient Safety Program, World Health Organization, Geneva, Switzerland

" Columbia University Schoal of Nursing. Cohumbia University, New York, NY

“ mfection Contral Pragram and WHO Collaborating Centre on Patient Safety, University of Ceneva Hospitals and Faculty of Medicine, Ceneva,

Swizerland

Key Words. Background: The World Health Organization (WHO) launched a multimodal strategy and campaign in

WHO multimodal strategy
Health care-associated infection
Infection control

2009 to improve hand hygiene practices worldwide. Our objective was to evaluate the implementation of
the strategy in United States health care facilities.
Methods: From July through December 2011, US facilities particpating in the WHO global campaign were

US hospital:
WHO xnd,nyg.mc Self- Assessment invited to complete the Hand Hygiene Self-Assessment Framework online, a validated tool based on the
Framework WHO multimodal strategy.

Results: Of 2,238 invited facilities, 168 partidpated in the survey (7.5%). Adetailed analysis of 129, mainly
nonteaching public faclities (80.6%), showed that most had an advanced or intermediate level of hand
hygiene implementation progress (48.9% and 45.0%, respectively) The total Hand Hygiene Self-
Assessment Framework score was 36 points higher for fadlities with staffing levels of infection pre-
ventionists > 0.75/100 beds than for those with lower ratios (P = .01) and 41 points higher for facilities

participating in hand hygiene campaigns (P = 002).

Conclusion: Despite the low response rate, the survey results are unique and allow interesting re-
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Median component scores for US facilities participating in the WHO
Hand Hygiene Self-Assessment Framework survey 2011 (n = 129)
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Key role of
titutional management

in hand hygiene promotion...

Institutional management

- Secure high-level technical education
- Common sense in all circumstances
- Give ICP autonomy (and power)

- Make sure the system (processes and
politics) allows ICP to work

- Make sure old rules do not apply
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Success factors (institutional level)
- Give full support to your ICPs

- Empower your ICPs

- Set up annual targets

- Transmit energy and passion

- Communicate / Communicate /
Communicate ...

Performance evaluation

- According to targets and deadlines
- Positive feedback

- Using internal benchmarking

- Engage actors / hierarchy

- Communication: use graphics
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How to achieve ...
excellence in hand hygiene ?

3 ;

and
i-Assessment Framework 2010

eF

Facilities awarded
WILh the ———
Hand Hygiene = =
Fxcellence Award — =
in South-Fast Asia _—
and — =
Western Pacific,
in Furope, WHO Hand Hygiene
and in Latin Self-assessment
G America 2 Framework

www.hhea.info
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Professor Didier Pittet (Chair)
S

Asia Pacific Hand Hygiene Profstor Wiag-1ong Seto
Excellence Award

Asia Pacific Hand Hygiene
Innovation Award

i

www.hhea.info i
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Apply now : www.hhea.info

APSIC 2013 ! P N N
Shanghai .

Asia-Pacific Hand Hygiene

Excellence Awards

2012-2013

www.hhea.info

(e | /1 50 I A ]
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Hand Hygiene Excellence Award hospitals, 2010 to 2015
(n=346 applicants)

#
Asia-Pacific: 2010 Africa: from 2017 g
Europe: 2013 Middle East: from 2017
Latin-America: 2014 North-America/Canada: from 2018 ?

www.hhea.info

Lessons learned
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behavior
does not happen

without

Why did it work ?
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system change

multimodal / evidence-based
experience-based
Implementation strategy

top to bottom - bottom up
tools for implementation
linked to positive outcomes
reward success / excellence
iInvolve patients & relatives

« system change

« multimodal / evidence-based
+ experience-based

+ implementation strategy

+ top to bottom - bottom up

+ tools for implementation

+ linked to positive outcomes

« reward success / excellence
« involve patients & relatives
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simplification (make it usable)
co-creation

creativity

community experience

adaptation

silo busting

sharing economy principles
use of SoMe

Influencing decision makers
... and the next generation (video
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Role of Managers in Hand Hygiene promotion
® Managers (can) play an important role in hospitals to

ensure adherence to hand hygiene guidelines

® Managers exist at multiple levels in the organization as
team leaders: departmental or divisional managers; and
executive directors

® Managers are in a position to influence the effectiveness of
hand hygiene both operationally and strategically

® There is an increasing recognition that an organizational
approach to improving hand hygiene, that addresses
systems and behavioral issues, is important

Role of Managers in Hand Hygiene promotion
The key parameters for managers to influence hand
hygiene compliance at institutional level include:

- leadership

- recognition of the critical role of systems and behaviors

- achieving the correct balance between individual and
collective accountability

Although a range of factors can influence institutional hand
hygiene compliance, the key challenge for managers is to
adapt actions and interventions to fit their organizations

Further research and tools are needed
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A decision maker - Definition

A person who decides things, especially at a
high level in an organization

Most decisions are made by the person who has the
power to make decisions —not necessarily the “right”
person, the “smartest” person, or the “best” person

If you can influence the key decision makers in your
organization, you can make a positive difference

A step-by-step decision making model

Using & siep-by step Uecliion-m:
process he'ps us to make more
deliberats, thoughtful decisions by 7
nl2ing relevant information and Review the Decision

dalining alternatives, This spprosch
onables us to better insure the chances

of choosing the most satisfying
alterrative possidie,

Take Action
The declsion making process Is broken

s th 14 \
110 the followlng steps: \
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Decision making
Making choices by setting goals, gathering
information, & assessing alternative actions
Step 1: Identify the decision to be made

- Realize that a decision must be made

- Go through an internal process of trying to define
clearly the nature of the decision you must make

Step 2: Gather relevant information
- Most decisions require collecting pertinent information

- Know what information is needed, the best sources of
information, and how to get it

This step involves both internal (self-assessment) and
external “work” (books, people, other sources)

Decision making
Making choices by setting goals, gathering
information, & assessing alternative actions

Step 3: ldentify alternatives

- While collecting information, identify several possible
paths of action, or alternatives

- List all possible and desirable alternatives

Step 4: Weigh evidence

- Favor certain alternatives which appear to have a
higher potential for reaching your goal

- Place the alternatives in priority order, based upon
your own value system
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Step 5: Choose among alternatives
- Select the alternative which seems to be best suited
- You may even choose a combination of alternatives

Step 6: Take action
- Take some positive actions & implement your choice in 5

Step 7: Review decision and consequences
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“The biggest challenge that | face at work is not
managing my team. It is dealing with my boss and
upper management. Any suggestions?”

Every decision in your institution is made by the person

who has the power to make that decision — not necessarily
the “right” person, the “smartest” person, or the “best” person

Accept these facts, you will become more effective

1. When presenting ideas to upper management, realize

that it is your responsibility to sell — not their responsibility to
buy

2. Focus on contribution to the larger good — not just the
achievement of your objectives

3. Present a realistic cost-benefit analysis of your ideas —
don’t just sell benefits

Having a positive influence,
... even without direct line authority

6. "Challenge up" on issues involving ethics or
integrity--never remain silent on ethics violations

7. Realize that powerful people also make mistakes
8. Don't be disrespectful
9. Support the final decision

10. Make a positive difference --
...don't just try to "win" or "be right”

11. Focus on the future--let go of the past
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Having a positive influence,
... even without direct line authority

1. Accept the facts

- Make peace with this fact that people who have the power
to make the decisions always make the decisions

- Once you get over .."life isn't fair” ..., you become more
effective in influencing others and making a difference

2. Realize you must sell your ideas

- When presenting ideas to decision-makers, realize that it is
your responsibility to sell, not their responsibility to buy

- The effective influencer needs to be a good teacher

Having a positive influence,
... even without direct line authority

3. Focus on contribution to the larger good--not just the
achievement of your objectives

- Effective influencers relate to the larger needs of the
organization, not just to the needs of their unit or team

4. Strive to win the big battles

- Executives' time is very limited

- Focus on issues that will make a real difference
- Be willing to lose on small points
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Having a positive influence,
... even without direct line authority

5. Present a realistic "cost-benefit" analysis of your
ideas--don't just sell benefits

- Every organization has limited resources, time, and energy

- The acceptance of your idea may well mean the rejection of
another idea that someone else believes is wonderful

6. "Challenge up" on issues involving ethics or
integrity--never remain silent on ethics violations

- The best of corporations can be severely damaged by only
one violation of corporate integrity

- Refuse to compromise on company ethics

Having a positive influence,
... even without direct line authority

7. Realize that powerful people also make mistakes

- It is realistic to expect decision-makers to be competent; it
is unrealistic to expect them to be anything other than
normal humans

- Focus more on helping them than judging them

8. Don't be disrespectful

- Before speaking, it is generally good to ask one question
from four perspectives

"Will this comment help 1) our company 2) our customers 3) the person |
am talking to, and 4) the person | am talking about?"

If the answers are no, no, no, and no, don't say it!
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Having a positive influence,
... even without direct line authority

9. Support the final decision

- Treat decision-makers the same way that you would want
to be treated

10. Make a positive difference --don't just try to "win" or
"be right"

- Always remember your goal: making a positive difference
for the organization; focus on making a difference

11. Focus on the future--let go of the past

- By focusing on the future, you can concentrate on what can
be achieved tomorrow- not what was not achieved yesterday

Having a positive influence,
... even without direct line authority

1. Accept the facts
2. Realize you must sell your ideas

3. Focus on contribution to the larger good--not just the
achievement of your objectives

4. Strive to win the big battles

5. Present a realistic "cost-benefit" analysis of your
ideas--don't just sell benefits
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"Challenge up" on issues involving ethics or
integrity--never remain silent on ethics violations

Realize that powerful people also make mistakes
Don't be disrespectful
Support the final decision

Make a positive difference --
...don't just try to "win" or "be right”

Focus on the future--let go of the past

Adapt to Adopt

...from rubbing to dancing
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From rubbing to dancing round the world ...

http://www.tinyURL.com/HandHygieneRubToDance

Adapt to Adopt
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Follow and like
@didierpittet
@GLOBAL_POPS
@WHO

www.who.int/gpsc/5Smay
www.cleanhandssaveslives.org

#safeHANDS

Private

Organizations
for Patient
Safety

December 1 2017 TELECLASS SCHEDULE RELEASED

December 8 VIABILITY OF BACTERIA ON FABRICS
Prof. Jerry H. Kavouras, University of lllinois at Chicago

December 15 (FREE Teleclass)
INFECTION CONTROL IN ELDERLY CARE INSTITUTIONS - WHERE
SHOULD WE GO?
Prof. Andreas Voss, Radboud University Medical Centre, The Netherlands

wwwwebbertraining.com/schedulepl.php
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TELECLASS
2= EDUCATION

THANKS FOR YOUR SUPPORT

Thanks to Teleclass Education
PATRON SPONSORS

o World Health
> Organization
Sealed Air P VIROX ——

Prevention

and Control
Global Unit

www.sealedair.com www.virox.com www.who.int/gpsc/en
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