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Prelude.

“Oh god, it was just awful.”

Now & Then.



Scene setting.

Six years ago.

“It would be better if 
the hospital allows one 
family member to come 
and visit as one patient 
died and was asking to 
see his eldest son, but 
it was denied. I think 
he died with a broken 

heart.”
Interviewee, Vehembe District, 

South Africa



A different lens.
“Can IPC logic and relational ethical 
logic be integrated to inform decision 
making and policy?”
McMillan et al (2021) 



Biomedical model?
• Germ theory.
• Microbiology.
• Laboratory 

techniques.
• IPC programmes.
• Visitor restrictions.

• Relational, 
person centered 
approaches.
• Necessary evil. 



• What does person 
centredness mean in the 
context of infection 
prevention and control?

Person centredness.

Question #1



Views from the field.



Definitions.



Balancing act.

Compatibility?

• “Not always” 
• “Almost never”
• “Depends”
• “Requires 

balance”
• “Case by case”IPC Person-

Centredness



IPC & health 
outcome.

“..health is a state of complete physical, 
mental and social well-being, and not merely 
the absence of disease.” 
WHO constitution (1947)

“..nothing else seemed to matter.” 
Woolhouse M (2022)



• Biological sciences 
• Epidemiology
• Surveillance
• Education
• Policies
• Audit 
• Legal frameworks

Traditional weapons.
in the infection prevention ‘armoury’ 



Infection
Prevention 
& Control

Patient
Safety

Semantics?



• International and national IPC 
guidance and 
implementation resources 
must address principles of 
person-centredness.

• IPC guidance that includes 
restrictions should be 
accompanied by 
implementation tools .. …and 
an emphasis on healthcare 
professionals and patients 
/loved ones working together in 
decision-making.



• To what extent do or should
IPC guidelines, policies, 
protocols etc. explicitly and 
comprehensively address 
dignity, respect, humanity, 
communication, anxiety
and  psychological needs?

IPC guidance.

Question #2
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Some 
examples 
from across 
the world.

Standard precautions; Hand hygiene; 
Transmission-based precautions;  

Outbreak management and preparedness; 
Prevention of surgical site infection;  

Prevention of vascular catheter-associated 
bloodstream infections; Prevention of 

hospital-acquired pneumonia; Prevention 
of catheter-associated urinary tract 

infections; Prevention of transmission of 
multidrug-resistant (MDR) pathogens; 

Disinfection and sterilization; Health care 
worker protection and safety:  Injection 
safety; Waste management; Antibiotic 

stewardship



• The guidance:
• Routine Practices and Additional Precautions In All Health Care Settings, 3rd 

edition Provincial Infectious Diseases Advisory Committee (PIDAC) 2025

16

Anxiety (1).

What it says:
• “Although Additional Precautions, such as wearing gloves and single room 

accommodation, are necessary to protect both other clients/patients/residents and 
health care providers, there may also be negative impacts for the 
client/patient/resident.. Psychological problems related to isolation such as anxiety, 
depression, sleep disturbance, withdrawal, regression and hallucinations have been 
reported.”



• The guidance:
• Clinical Excellence Commission, 2025, Infection Prevention and Control 

Practice Handbook, v4.0, Sydney, Australia
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Anxiety (2).

What it says:
• “Patient isolation may also impact patients with anxiety, falls risk and reduced health 

worker visits and therefore education and communication are needed to ensure 
patients are well informed of the rationale and any requirements of transmission-based 
precautions.”

• “Additionally, education on HAIs will better inform health workers on appropriate 
precautions to adopt, enable them to provide accurate information to patients, and 
further reduce their own anxiety around self- protection.”



• The guidance:
• CDC Guideline for Isolation Precautions: Preventing Transmission of Infectious Agents 

in Healthcare Settings (2007) updated 2024
• The APIC/JCR Infection Prevention and Control Workbook (4th Edition)
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Communication (1).

What it says:
• “the potential adverse psychological impact on the… patient” (CDC)
• “Effective communication is critical to meeting patient needs and providing safe, high-

quality, and patient-centered care; it is also necessary for successfully managing 
health care delivery.” (APIC/JCR)

• “the challenge in communicating organizational expectations and patient, resident, 
family, and visitor responsibilities” (APIC/JCR) 



• The guidance:
• National infection prevention and control manual for England, 2025
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Communication (2).

What it says:
• “communicate the infection prevention and control practices to be carried out by 

colleagues, those being cared for, relatives and visitors, without breaching 
confidentiality”

• “Signage should be used on doors/areas to communicate isolation requirements and 
prevent entry of unnecessary visitors, and non-essential staff. Patient confidentiality 
must be maintained."



• The guidance:
• National infection prevention and control guidelines, Sierra Leone 2022
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Compassion.

What it says:
• “visiting by family members should consider patient, visitor and health, worker, safety, 

including compassionate care needs.”
• “when transmission based precautions are indicated, efforts must be made to 

counteract possible adverse effects on patients, i.e. anxiety, depression, and other 
mood disturbances.” 



The guidance: 
• WHO Guidelines on core components of infection prevention and control 

programmes at the national and acute health care facility level (2016)
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Person centredness (1).

What it says:
• “…..the need to create an enabling environment for the delivery of safe, high quality 

and people-centred care.”
• “relevant to the pursuit of integrated, high-quality and people-centred health services”



• The guidance:
• Infection Prevention and Control (IPC) National Clinical Guideline No. 30. May 

2023 volume 1 (Ireland)
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What it says:
• “Transmission-based precautions can also lead to less contact with clinical staff and 

family. This can make people feel lonely and isolated. This can be particularly difficult 
for people who already have problems with anxiety, learning disability or dementia. All 
health and care workers should understand that there is a risk of harm associated with 
transmission- based precautions and that they should do whatever can be done to 
reduce the risk.”

Person centredness (2).



Other developments.

Ethical Infection Prevention 
and Control (EIPAC)  
Decision-Making Framework
A partnership between The Association for Professionals in Infection 
Control and Epidemiology (APIC) and Infection Prevention and 
Control Canada (IPAC Canada)



Hot off the press.

“The open letter that Jules 
had published in the Nursing 
Times was truly a pivotal 
point in our campaigning and 
the work that you all put into 
the www.enablesafecare.org
project was very powerful.”
Sheila Hall, Care Home Relative Scotland

http://www.enablesafecare.org/


What does all this tell us?

IPC guidance is:
• highly developed 
• evidence-based 
• operationally 

detailed
• Sometimes “black & 

white” 

And often silent on:
• person centredness -

how patients feel, how 
staff should 
communicate, how to 
preserve dignity, 
respect connection, 
compassion



“Living in the grey..”

“IPC lives in the grey”
“But our systems and 

policies tend to be black 
and white.”



• Guidelines and 
protocols should not 
dominate the crucial 
human qualities of 
caring and 
compassion. 

Coulter and Oldham (2016)

• IPC as enabler
• Risk-based, case-by-

case decisions
• Better communication
• Collaboration
• Hard-wire person 

centredness & 
flexibility in guidance.

IPAC/IPS panel (2026) 

Key takeaways.



Thank you for 
listening

“Approaching prevention from one viewpoint 
means we are a little right and mostly wrong.”
*Professor Elaine Larson
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